GUIDE TO IMPLEMENTATION

Suggested Steps:

1. Present information at a staff meeting (include maintenance staff, school council representative).  Consider asking the public health nurse to give a brief presentation on the need for more physical activity in our youth.  Seek volunteers for an implementation team.

2. Schedule a meeting of the implementation team.  Discuss recruiting of student leaders and other community partners that could support the program.  

3. Promote and recruit student leaders.  Present to individual classes or groups of classes that you want to have involved in the program.  (An existing Student Council group may be able to take the lead on this.)  Hand out the Active Recess Student Leaders application form (see Appendix A).  Establish a due date for submission.

4. Review applications and decide on student leaders.  

5. Schedule a meeting of student leaders to highlight the goals of the program and decide on what the program will be called, how the leaders will be identified (consider purchasing shirts or hoodies), a time for training sessions, and a timeline for implementation.
6. Conduct training sessions for student leaders to review the games, safety guidelines, rules of fair play, and conflict resolution.  Have students design posters for game rules, skipping songs, and diagrams to post on classroom windows facing the yard.
7. Have the physical education teacher use a week of gym classes to introduce playground games and activities.  Keep it fresh by introducing new games on a regular basis.  
8. With the implementation team, design a map of your school including the outside area with any pavement markings, basketball hoops, grass fields, and school exits.  Make decisions on:

- The boundary lines and designated zones for activities

- Any signs that need to be made and posted for these areas

- New pavement parkings that need to be made: by whom, when, and where (maybe by students in art class or by parents on a Saturday morning when it is not very busy)
- High traffic areas and exits that need to be considered for safety purposes

- Playground equipment: who is responsible (student leaders), where is it stored, how it is accessed and at what times (maybe student leaders could be let out early to get organized).
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9. Promote the program:

-Establish a bulletin board with a photo of student leaders, map of the school yard with locations of activities, schedule of activities, assigned duties of student leaders for week/ month 

- Have students design creative posters to be displayed around the school.
- Include an article in the school newsletter to inform parents. 

- Have a school assembly to introduce the program and the student leaders.  Use the Power Point Presentation at  (http://web.wnlsd.ca/student_health/Active%20Recess.htm )   or ask the public health nurse to give a brief presentation on the need for more physical activity in our youth.  
- Run a school wide kickoff event. Invite local media. 

10. Remember that this is a student leadership program.  Schedule trouble shooting sessions (especially at the start) with student leaders to promote student problem solving.  Allow students the opportunity to solve problems and lead activities.  Intervene only when necessary.  Celebrate successes! 
